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Executive Summary: 

 
The research measured the direct economic impact of three organised educational 
trips to marae in Rotoiti, Nuhaka, and Rotorua. Expenditure of the visitors (n=129) 
was measured through the distribution of an ‘expenditure diary’ to participants prior 
to their departure. Further economic information was obtained from the participating 
marae to determine their spending in the local region.  
 
The use of economic multipliers, to measure the indirect and induced impact, was 
inappropriate as there is a lack of local ‘input-output’ economic data as well as the 
variable accounting practices at marae level. Furthermore, applying ‘western’ models 
of economic impact do not consider culturally specific modes of operation which 
creates a complex ‘informal economy’ that revolves around aroha (love), manakitanga 
(hospitality), kaitiakitanga (guardianship), and koha (donation).  
 
Analysis of the data revealed that the direct economic impact of the three trips ranged 
from $7,778.00 to $11,055. The ‘total spend’ at the marae and the surrounding 
destination is not considered a large amount although the injection of $8,000.00 into a 
rural region with 300 residents with an unemployment rate of 16 percent is 
significant. Further analysis indicated that 38% of visitor spending occurred at the 
point of departure and en-route while 12.5 % was spent at the destination area. The 
participating marae received 49.5% of the total spend although the profit margin was 
estimated to be only 7%. This suggests that money is not the key motivator for 
providing such a service with the opportunity to share/explain local Māori culture 
considered more important.  
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Aims of the Research: 
 

The primary aims of the research were to: 
 

a) Determine the economic impact of specific educational group visits to marae 
b) Assess the differences in service perceptions between providers and 

participants.   
c) Create a transferable methodology for the examination of other case-studies 
d) Develop research skills for Māori students/staff conducting the project 
e) Disseminate research findings and proffer recommendations in appropriate 

formats 
f) Initiate an on-going programme of research leading to the application for 

external funding. 
 

 
Discussion of Aims: 

 
A:  Determine the economic impact of specific educational group visits to 

marae 
 
Although Māori cultural tourism is considered one of the key factors in differentiating 
New Zealand as destination in a highly competitive environment, little is known about 
the economic contribution of marae-based visitation with regard to the local, regional 
and national economy.  
 
For this study the spending patterns of three educational trips to three different marae 
were examined. Participants (n=129) were given expenditure diaries to complete for 
the duration of their journey. To this extent, the data retrieved is based on actual 
spending and not reliant on the memory of the respondents. However, the limited 
scope of the research suggests the data is definitive for each individual case-study and 
should only be considered indicative of similar trips. 
 
The direct economic impact of the three trips ranged from $7,778.00 to $11,055. 
Although the ‘total spend’ at the marae and the surrounding destination is not 
considered a large amount, the injection of approximately $8,000.00 into a rural 
region with a population of approximately 300 with an unemployment rate of 16%  
(as is the case in Nuhaka) is of significance. 
 
The average spend per person varied greatly between the trips with a high of 
$388.00pp for Rotoiti and a low of $149.00pp for Ruamata. This discrepancy is due to 
the fact that the participants in the Rotoiti trip were of a younger age group and 
participated in extra activities in Rotorua such as ‘Zorbing’. The fact that these 
participants were from the USA did not appear to result in inflated costs as their base 
expenses were similar to the domestic visitors. Surprisingly, the domestic visitors 
spent a similar amount on souvenirs as did their international counterparts. Analysis 
of the qualitative comments and observation of the researchers suggest that despite the  
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fact the international visitors went to a recognised ‘tourist town’ complete with a 
highly commercial souvenir trade, they viewed the souvenirs in Rotorua with some 
derision and suspicion to due to the origin of manufacture. Conversely, the other trips 
went to more remote locations and the participants were willing to purchase products, 
not for the primary motive of taking home a souvenir, but as an act of wanting to 
support the local community by purchasing ‘something’.   
 
The participating mare indicated that a seven percent profit margin was built into the 
cost of hiring the marae and the provision of food. This clearly shows that 
money/profit is not the key motivator for providing such a service. The opportunity to 
share/explain local Māori culture through the notions of aroha, whānau, mana and the 
reciprocal and obligatory relationship between tangata whenua and manuhiri are as, if 
not more, important than money/profit. From the demand side, a similar perspective is 
evident with one respondent noting that the trip was a ‘life-transforming experience 
and that all New Zealanders should be encouraged to participate in something 
similar’. The lack of profit motive suggests that the impact of such trips is more 
social/cultural than financial from the perspective of the participants.  
 
However, others to financially benefit from these trips include the transport providers, 
supermarkets at the point of departure, petrol stations at departure and en-route, 
tourist attractions at the destination as well as shops en-route. Of interest is the 
distribution of visitor spending of the trips. The percentage break-down of where 
money was spent is as follows: 
 

• 49.5% of the visitor spend went to the participating marae. 

• 38% of the visitor spend went to the point of departure and en-route. 

• 12.5% of the visitor spend went to the destination area. 
 
This suggests that, despite the limited profit for the marae, there is considerable 
economic benefit for the centres of departure and towns en-route. There was no 
discernable difference of the total amount of pre-purchase spending between the 
visitors who went by organised coach and those who took their own cars. However, 
the ‘independent’ travellers had a choice of where to spend their money rather than 
the amount being dictated by a transport operator. En-route spending showed a similar 
pattern with independents able to stop at their discretion although the data supports 
the ‘recognised’ stopping points to Rotorua. Visitors aboard the coaches had little 
input into where to stop and were directed were to spend in the particular town en-
route.       
 
While there is some economic benefit to the surrounding area of the marae, strategies 
could be developed to increase this figure, especially for the more rural locations. 
There is ample opportunity then to increase the expenditure of these visitors through 
the provision of appropriate products, services or merchandise at both the marae and 
its locale. One aspect that needs particular attention is the inability of rural 
communities to engage in electronic commerce with a lack of capability to process 
transactions other than with cash. 
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B:  Assess the differences in service perceptions between providers and  

 participants.   

 
The initial aim was to provide a gap analysis of service perceptions between hosts and 
guests, however the sheer number of people involved at providing the ‘experience’ at 
the marae meant that a formal manner of questioning was considered inappropriate. 
The experience of the guests was collated and analysed with the following 
observations of interest. 
 
The actual marae experience itself received overwhelming positive comment with 
only 2 from the 129 participants regarding the experience as negative. The facilities at 
the marae itself however, were a cause for considerable comment. Of the 56 remarks 
62.5% were either negative or constructive. The analysis suggests that it is not the 
communal sleeping that is the constant cause of concern but rather the bathroom and 
toilet facilities which    
 

 

C:  Create a transferable methodology for the examination of other case- 

 studies 

 
Initial analysis of the data dictated that the research be limited to the direct economic 
impact of visitors rather than attempting to ascertain the indirect and induced impacts.  
The use of economic multipliers, an industry-standard method, was considered 
inappropriate as there is a lack of local ‘input-output’ economic data as well as the 
variable accounting practices at marae level. Further complications arose when 
applying ‘western’ models of economic impact as culturally specific modes of 
operation meant that workers are not always paid in cash, but in kind, or are part of an 
individuals’ cultural obligations to their marae and as hosts to their visitors. These 
culturally specific modes include a complex ‘informal economy’ that revolves around 
aroha (love), manakitanga (hospitality), kaitiakitanga (guardianship), and koha 
(donation). Another important consideration in creating a transferable methodology is 
the fact that communal ownership arrangements, tax status, and employee/volunteer 
structure differ from one marae to another. 
 
Although it is evident that indirect and induced spending occurs and economic 
leakage is apparent, a longitudinal study of specific marae is required to utilise 
multipliers with the required degree of accuracy. The study acknowledged that further 
research and alternative methodologies need to be developed in order to offer more 
robust analysis to support the development of marae-based tourism. Of importance is 
the need to create a ‘mutually supportive and collaborative’ research framework 
between the marae community and the researchers. This is a relationship that can only 
occur over time with a researcher who has a whakapapa (genealogy) connection with 
the specific marae. 
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D:  Develop research skills for Māori students/staff conducting the project 
 

Te Ara Poutama staff and post-graduate students gained research experience through 
the project design, the development and testing of survey instruments, ethics 
applications, data analysis, and the presentation of results. This experience has 
confirmed the ability and desire of one co-researcher and has directly influenced their 
decision to enrol in a Doctoral programme at AUT University.  

 

 

E:  Disseminate research findings and proffer recommendations in 

appropriate formats 

 

The findings of the research have been reported to each participating marae in the 
appropriate manner. These include; 
 
Ormsby, O. (2006) Report to Kahungungu Marae, oral presentation to Marae  

Committee. 
 
Ormsby, O. (2006) Report to Rotoiti  Marae, oral presentation to Marae Committee. 
 
Wikitera, K. (2006) Report to Ruamata Marae, oral presentation to Marae Committee. 

 

At an academic level, the findings were presented to a research conference at the 
University of Otago with a paper accepted in the proceedings. This paper was well 
received and was also reviewed in Inside Tourism (12 Jan, 2007:15). From this 
conference, contact was made with the CEO of the Māori Tourism Council who 
decried the lack of research into Māori Tourism and invited such an approach at the 
upcoming Māori Tourism Conference to be held in June 2007. 
 
The research has also assisted in the establishment of international networks interested 
in aspects of indigenous tourism. Indicative of this is that the researchers have been 
invited to present at the 9th Annual American Indian Alaska Native Tourism 
Association Conference, Sept. 16-19, 2007 in Cherokee, North Carolina.  

 

 

Research Outputs: 

 
Wikitera, K. and Bremner, H. (2006) ‘The Economics of Marae-based tourism: An  

Initial Study’, paper presented to the New Zealand Tourism and Hospitality 
Research Conference, Otago University, Dec 4-7. 

 

Planned Research Outputs: 

 
Wikitera, K. and Bremner, H. (in preparation for Pacific Tourism Review) ‘Money  

versus Mana: A study of Marae-based educational tourism’  
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Wikitera, K. and Bremner, H. (in preparation for Tourism Economics) ‘Measuring  

Love in Tourism: Economic impact models and an indigenous informal 
economy’ 

 

 

F:  Initiate an on-going programme of research leading to the application for 

external funding. 
 
The research has helped develop a critical mass of researchers interested and able to 
investigate Māori tourism. As such it has been decided to establish a Research 
Programme for Māori Tourism Research under the umbrella of the New Zealand 
Tourism Research Institute at AUT University. The Programme’s primary objective is 
to provide the opportunity for post-graduate scholarship to be undertaken in a 
supportive environment, paying special attention to kaupapa Māori. The establishment 
of research projects, both collective and individual, will offer a vehicle for increasing 
the programme’s profile as well as providing valuable research to a variety of 
stakeholders. 
 
Potential external funding agencies have been identified and include: 
 

• FoRST (Māori Collective Scheme, PGST, NERF) 

• Te Puni Kokiri 

• Poutama Trust 

• Local and Regional Authorities 
 
The challenge lies in combining the process of filing applications for funding with the 
aspiration of Māori communities/networks who are willing to participate in research 
projects. 
 

Future research: 

 
Educational trips are only a small part of visitation to marae. This is in keeping with 
the Domestic Travel Survey which estimates that ‘education’ makes up only 1.4% of 
all domestic travel. Whānau gatherings, hui, tangi, sports events are all tourism related 
events that contribute to the economic make-up of marae.  
 
Events such as Ngati Porou’s ‘Pa Wars’ attract approximately 10,000 people and the 
20-25,000 who attend Ratana’s annual celebrations have a significant  impact on the 
regional and national economy, let alone the local economy. The movement of Māori 
within the country, and associated the economic/social/cultural impact of this type of 
tourism is something that is not specifically accounted for in terms of domestic 
tourism data. 
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Final Budget: 

 
Amount Awarded:              $18,000:00 
 
 
Payments:   Researcher - Wages   5,089.00 
   Researcher - Wages   5,089.00 
   Researcher - Wages   5,545.00 

Koha, Nuhaka Marae      500.00 
   Koha, Rotoiti Marae      500.00 
   Koha, Ruamata Marae     500.00 
   Printing       145.00 
   Translation Fee      100.00 
    

Total:                       $17,468.00 
 
 
Amount returned to Faculty     $532.00 

 

 
 

 
 
 
 
 


