
Visitor Strategy Aotea (Great Barrier Island) 

 

Minutes of the Visitor Strategy Group meeting 
Monday, 6 November 2017 from 1pm to 2.30 pm 
Great Barrier Local Board offices, Claris, Great Barrier Island 
 

In attendance: Shirley Johnson, Luke Coles, Paul McGlashan, Hilde Hoven, Gendie Somerville-

Ryan, Nick Pearson, Daryl Stephens, Judy Gilbert, Brett O’Riley, Vicky Kyan, Nell Williams, 

Kayla Te Manu, Caroline Leys, Carolyn Deuchar, Suzanne Histen.  

Apologies: Nicola MacDonald, Steve Billingham, Lynne Butler, Margery Harris, Peter 

Edmonds, Fenella Christian, Glenys Henry, Trevor Rendle, Grant Bacon. 

 The meeting commenced with introductions by VSG members and a brief discussion of 
progress (NZTRI).  The Visitor Survey is now live on www.visitorsurvey.co.nz and data 
collection has commenced. The Web Audit is complete and the on-site experience audit 
is in progress.  

 Visitor Survey: The survey is now live on www.VisitorSurvey.co.nz. Logistics for data 
collection were discussed and participants considered ways they could support data 
collection including gathering visitor email addresses, using networks and existing 
databases to send the link to guests/customers, and links to other residents, businesses 
and community groups.  NZTRI also distributed 2,500 promotional cards that can be 
handed to visitors with the link to the survey.  

 NZTRI requested local support and emphasised the need to be pro-active about asking 
visitors to go to www.VisitorSurvey.co.nz to complete the survey. 

 DOC are supporting data collection by sending the link to the survey to recent visitors on 
an on-going basis. Others are distributing promotional cards when guests check-in/check-
out e.g. Orama, Barrier Air, and North Barrier Residents and ratepayers.  It is also 
important for residents to ask visiting friends and relatives to complete the survey.   

 Upcoming events to be targeted e.g. organisers of the Garden tour to send out a follow 
up email to any databases. DGBI suggested targeting other social events like the New Year 
Picnic.  

 NZTRI presented an abridged version of the Web Audit and this sparked discussion on 
ways to enhance the visibility of Great Barrier Island online. The discussion included the 
following comments: 

o It is important for national, regional and local portals to link to other local websites 
and vice versa.  

o Booking is sometimes an issue - in peak season especially. There is a need to streamline 
the booking process to make it easy for visitors to come to the Island. Multi-faceted 
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booking sites that include flights, accommodation and activities support visitors to 
choose Great Barrier Island, otherwise visitors may choose other destinations. 

o The Web audit revealed the need for local content including heritage information, 
opportunities to engage with Maori culture, and information on the local areas on the 
Island.  Storytelling about the people and places of Great Barrier will assist to enhance 
local ‘sense of place’ and give visitors a clearer idea of what they will find when they 
visit.  

o As a useful first step, one suggestion is to hold a Web Workshop in early 2018 to 
strengthen content on www.newzealand.com and other websites.  

 Kayla noted there is a lot of work to be done to back up the advertising campaign from 
Aucklandnz.com. She also emphasised to the group that the cards for the visitor survey 
need to be handed out – a pro-active approach to asking visitors to complete the survey 
and not left on a pile on a counter. 

 A request was made to re-send examples of NZTRI strategy related research with reports 
and Strategy documents available online. These are as follows: 

o Puhoi to Pakiri Visitor Strategy 2012-2017 (now known as Matakana Coast). See 
www.regionalsurveys.co.nz 

o North West Rodney Visitor Strategy 2015-2020. See www.regionalsurveys.co.nz 

o Ōrākei Visitor Strategy 2015-2018. See http://www.orakei.getlocal.org.nz  

 

 Information gathering: Carolyn to follow up with Steve Billingham to get copies of DGBI 
survey reports. Action: complete – Steve has sent these through. 

 Great Barrier Island App – android version offering a traveller’s guide for visitors. There is 
a small charge for offline version. Not everyone at the meeting was aware of the App. 

 Meeting closed at 2.30 pm.   
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